Article 52 Workgroup
Memphis, Tennessee
February 12, 2002

Agenda
Tuesday Wednesday Thursday
== \Welcome and Logistics == Adapting to Change = ATD / RVPs Executive
_ _ Summary Brief
== Background/History of Teams == Leadership
: _ «= Leadership
== Bill Peacock and John Carr == Preparing for Teams
o _ _ _ == Communication Plan
«= Appreciative Inquiry == Strategic Planning (Chuck)
_ == Metrics
= Questions and Concerns = Team Charters and Team Goals

&
&

. Questions and Answers
== Training and Development
- == Closing
~= Individual Team Members Roles
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